
 

  

 

Corporate Business Proposals
Decision-making protocol

Intake and 1st level assessment in
consultation with Governance Chair

New corporate/business
issue or amendment

to existing bylaw

Issue/proposal is existing 
(already under consideration)
OR proposal is health policy
and not corporate in nature

Inform proposer.
Governance Committee advised

of unsuccessful submission

Note: Proposals may be 
submitted anytime throughout 
the year, however the deadline 
for proposals that might result in 
a bylaw change to be brought to 
the AGM is 90 days in advance 
of the AGM.

Depending on scope/complexity 
some proposals may be deferred 
to the next AGM to allow 
appropriate workup 
(board/committee review).

Non-controversial
no substantial resources 
required to implement

Not within CMA
governance/mandate/

scope to influence change

Requires further
development

 Stand-alone proposal.
No development

needed

Board referral to
Governance Committee
for additional workup

Work with proposer as per Governance Committee
requirements. Workup could include broader

consultation/scan/research

Proposal adopted
by board

Proposal not adopted
by board

No action if existing
OR redirect to Health Policy

Proposal Review Group
if policy related

Governance Committee
assessment according to

secondary eligibility criteria

Send to CMA board
for consideration

Report to AGM on ALL submitted proposals for information 
  AGM approval (voting required if a bylaw change is needed) 

All approved corporate proposals (board or AGM) posted to CMA.ca


